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Three Singapore construction fatalities in 2026: what they reveal about WSH Act duties, multi-tier contracting risk,
and pre-signing blind spots

ABOUT THIS PUBLICATION

This publication is a monthly strategic risk digest prepared by RXM Advisory for construction and engineering
companies operating in Singapore. Each edition reviews recent incidents, identifies recurring pre-signing legal
risks under the Workplace Safety and Health Act 2006, and provides practical strategies to protect companies
from unnecessary liability before and after project agreements are signed.
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EXECUTIVE SUMMARY

— BEEZEFFhIZARAS (Jump to Chinese Edition)

Three Singapore construction fatalities in May and August 2026 illustrate how duties under the Workplace
Safety and Health Act 2006 can expose every party in the contracting chain — principal, main contractor,
subcontractor, and occupier — to investigation, stop-work orders, and potential liability.

This edition reviews three 2026 incidents: a banksman struck by a concrete section at the Cross Island Line
Turf City worksite, a site supervisor killed by a canopy collapse at a landed house near Upper Paya Lebar,
and a worker fatally crushed by formwork at the Jurong Port Integrated Construction and Prefabrication Hub.
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Three recurring pre-signing risks are identified: failing to map WSH Act duties across the contracting chain,
accepting interface or exclusion-zone responsibilities without verifying the method statement, and ignoring
structural and load-bearing assumptions before authorising work.

Three strategies are recommended: map WSH Act duties (occupier, employer, principal) before signing,
require method-statement sharing and exclusion-zone verification for all high-risk work, and ensure
contractual rights to halt work when structural or load-bearing assumptions are unverified.

When reasonable claims are refused, a structured three-step response protocol is recommended: anchor
the claim to the specific WSH Act duty breached, demand written reasons for refusal, and escalate promptly
through the contractual hierarchy before notice periods expire.

MONTHLY RISK SNAPSHOT — SEPTEMBER 2026

INCIDENTS REVIEWED FATALITIES REPORTED JURISDICTIONS

3 3 1

All in Singapore Across the three cases Singapore

NOTABLE INCIDENTS — SINGAPORE | 2026

The following three incidents were reviewed for this edition, all occurring in Singapore between May and August 2026.
Each case illustrates a distinct pre-signing blind spot under the Workplace Safety and Health Act 2006 that became
a liability driver after the event.

Turf City MRT Station (Cross Island Line) — Banksman Struck by Temporary Concrete Section

Jurisdiction: Singapore | 14 May 2026 | MOM stop-work order; investigation ongoing

INCIDENT SUMMARY

On 14 May 2026, at approximately 1:30 pm, a 23-year-old construction worker died after being struck by a
temporary concrete section during hacking works at the future Turf City MRT station worksite at 250A Turf Club
Road, Bukit Timah, part of the Cross Island Line project. The worker was assigned as a banksman — guiding an
excavator operator and keeping others out of the work zone while the excavator removed concrete from beneath
a concrete deck. He was found motionless by police and pronounced dead at the scene by SCDF paramedics.

The worker was employed by Koh Kock Leong Construction, a subcontractor working under the main contractor,
Shanghai Tunnel Engineering Co (Singapore) — Obayashi Corporation Joint Venture (STECS-Obayashi CR203
JV). The Land Transport Authority (LTA), as project developer, confirmed it was supporting MOM and police
investigations. MOM instructed the site occupier, STECS-Obayashi CR203 Joint Venture, to cease all excavation
work at the location pending investigation. MOM reiterated that hacking and removal of temporary concrete
sections must be carried out in a controlled manner, that exclusion zones must be strictly enforced, and that
banksmen must not position themselves within potential danger zones.

KEY LEGAL LESSON

Under section 11 of the Workplace Safety and Health Act 2006, the site occupier has a duty to ensure, so far as
is reasonably practicable, that the workplace is safe for every person within it, whether or not that person is an
employee of the occupier. A subcontract that assigns banksman and exclusion-zone duties without requiring the
main contractor to share the underlying method statement, sequencing logic, and structural assumptions leaves
the subcontractor managing a risk it did not fully design and cannot fully verify — while the occupier’s statutory
duty to ensure a safe workplace remains non-delegable.
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Landed House near Upper Paya Lebar Road (Jalan Usaha) — Canopy Collapse Under Brick Load

Jurisdiction: Singapore | 16 May 2026 | MOM and BCA stop-work; investigation ongoing

INCIDENT SUMMARY

On 16 May 2026, at approximately 10:30 am, a 30-year-old Bangladeshi site supervisor died after a newly
constructed cast concrete canopy collapsed and fell on him at a house construction site at Jalan Usaha, near
Upper Paya Lebar Road. The supervisor was suspected to have supervised the placement of approximately six
tonnes of bricks on the canopy — reportedly to shelter them from rain — despite being told not to. The canopy
collapsed less than five minutes after a lorry crane placed the pallets of bricks on it. The supervisor was
unconscious when taken to Tan Tock Seng Hospital and later died.

The site occupier and the man’s employer, LCN, were instructed by MOM to stop all work at the worksite. MOM
stated that, as a general safety measure, construction materials should not be placed on structures not designed
to bear the load of those materials. The Building and Construction Authority (BCA) said it would revoke the permit
for building work and issue a stop-work order, and required a qualified person to submit an investigation report and
rectification proposals before work could resume. Police said foul play was not suspected based on preliminary
investigations.

KEY LEGAL LESSON

Under section 12 of the WSH Act 2006, an employer must take, so far as is reasonably practicable, measures to
ensure the safety and health of its employees at work. Where a supervisor's own instruction contributes to the
accident, the employer’s duty to provide adequate instruction, training, and supervision under section 12 remains
engaged — the fact that the supervisor may have acted against prior instructions does not automatically absolve
the employer of its statutory duty. Contracts that assume a subcontractor or supervisor bears sole responsibility
for on-site safety decisions, without reserving the principal’s right to verify load-bearing assumptions and method
compliance before high-risk work proceeds, leave all parties exposed.

Jurong Port Road (Integrated Construction and Prefabrication Hub) — Formwork Collapse onto

03 Lorry

Jurisdiction: Singapore | 3 August 2026 | MOM stop-work order; investigation ongoing

INCIDENT SUMMARY

On 3 August 2026, at approximately 9:50 am, a 23-year-old construction worker died after a formwork structure
collapsed onto a lorry at a worksite along Jurong Port Road, where construction of the Jurong Port Integrated
Construction and Prefabrication Hub was underway. The formwork fell from the fifth storey of a building under
construction while being repositioned, crushing the lorry cabin and trapping the worker. SCDF rescue specialists
from the Disaster Assistance and Rescue Team used hydraulic rescue equipment to free him, but he was
pronounced dead at the scene by an SCDF paramedic.

The site is occupied by HPC Builders Pte Ltd (main contractor), a subsidiary of Hong Kong-listed HPC Holdings,
while the employer of the deceased worker is Keehans Pte Ltd, a general contractor listed with secondary activities
in steel structural components. The project developer is Jurong Port. MOM instructed HPC Builders to stop all
formwork activities at the worksite while the cause is investigated. MOM stated that risks of formwork structures
toppling must be identified and addressed, including ensuring formwork is erected and repositioned according to
the approved design and that only approved equipment is used for the formwork system. Police said foul play was
not suspected based on preliminary investigations.

KEY LEGAL LESSON

Under section 14A of the WSH Act 2006, a principal who engages a contractor has additional duties to take, so far
as is reasonably practicable, measures to ensure the safety and health of the contractor's employees. Where the
principal directs how work is to be carried out, its duties extend to those of an employer under section 12. A contract
that assigns formwork repositioning to a subcontractor without verifying that the approved design, equipment, and
method statement are being followed — and without reserving the principal’s right to halt work when they are not
— leaves the principal exposed to the full scope of its statutory duties, regardless of how responsibility was
allocated commercially.
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Sources: see References section. Key reports:
» Yahoo News Singapore / The Online Citizen (Turf City MRT Cross Island Line fatality)

+ AsiaOne / The Independent (Upper Paya Lebar canopy collapse fatality)
« AsiaOne / Splash247 (Jurong Port formwork collapse fatality)

RECURRING RISK THEMES | PRE-SIGNING BLIND SPOTS

Three legal risks recur across these incidents and warrant leadership attention before any agreement is signed. Each
risk arises from a failure to align contractual responsibility with the statutory duties imposed by the WSH Act 2006.

Failing to Map WSH Act Duties Across the Contracting Chain Before Signing

Many companies sign subcontracts and joint-venture agreements without mapping who bears the statutory
duties of occupier (section 11), employer (section 12), and principal (section 14A) under the WSH Act 2006.
The Turf City and Jurong Port cases show that MOM will direct stop-work orders at the site occupier regardless
of how risk was allocated commercially. If the contract does not align responsibility with the party that has
actual control over the relevant hazard, the party named as occupier or principal may face regulatory action
for risks it did not directly manage.

Accepting Interface or Exclusion-Zone Duties Without Verifying the Method Statement

Subcontractors routinely accept banksman, exclusion-zone, or formwork-repositioning duties without receiving
the full method statement, structural calculations, or load-bearing assumptions behind the work they are
policing. The Turf City case shows that a banksman can be positioned within a danger zone designed by
others, and the Jurong Port case shows that formwork repositioning can fail when the approved design is not
followed. Contracts that assign these duties without a matching right to receive and verify the underlying
method statement leave the subcontractor exposed.

Ignoring Structural and Load-Bearing Assumptions Before Authorising Work

The Paya Lebar case illustrates a risk that is often commercially ignored: a structure’s design load may not be
verified before materials are placed on it. BCA’s response — revoking the building work permit and requiring
a qualified person’s report — shows that regulatory consequences can extend beyond MOM'’s stop-work order.
Contracts that do not require verification of load-bearing capacity before authorising storage or placement of
materials on temporary or newly constructed structures leave all parties exposed to both WSH Act and Building
Control Act liability.

LESSONS LEARNED & STRATEGIES

Three strategies that could have avoided unnecessary liability in the cases reviewed above. Each strategy addresses
a specific WSH Act duty or control failure that was commercially ignored before signing.

Strategy 1 — Map WSH Act Duties (Occupier, Employer, Principal) Before Signing

Before signing any subcontract or joint-venture agreement, identify which party will be the occupier, employer,
and principal under the WSH Act 2006, and ensure the contract’s risk allocation aligns with those statutory
duties. Include a right to renegotiate or terminate if the party designated as occupier or principal loses actual
control over the relevant hazard during project execution.

Strategy 2 — Require Method-Statement Sharing and Exclusion-Zone Verification for All High-Risk
Work

Any clause assigning banksman, exclusion-zone, or formwork-repositioning duties should be matched with an
express right to receive the full method statement, sequencing plan, and structural or load-bearing
assumptions before work begins, and the right to pause work if that information is incomplete, inconsistent
with site conditions, or not being followed.
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Strategy 3 — Ensure Contractual Rights to Halt Work When Structural Assumptions Are Unverified

Where work involves temporary structures, formwork, canopies, or load-bearing elements, the contract should
reserve an express right to halt work when the approved design, equipment, or method is not being followed,
and to require verification of load-bearing capacity before materials are placed on any structure. This right
should be backed by a notice and cost-recovery mechanism.

ASSERTING YOUR RIGHTS | RESPONSE PROTOCOL

Three steps to demand your rights when a reasonable claim is refused or a stop-work order creates uncompensated
loss. Each step is designed to create a contemporaneous record anchored to the specific WSH Act duty at issue.

Step 1 — Anchor the Claim to the Specific WSH Act Duty Breached

Where a claim arises from an accident or stop-work order, tie it precisely to the WSH Act duty that was
breached — whether the occupier's duty under section 11, the employer’s duty under section 12, or the
principal’s duty under section 14A — and to the specific control failure that caused or contributed to the event.

Step 2 — Demand Written Reasons for Refusal or Stop-Work Direction

If a principal, main contractor, or approving authority refuses a reasonable request for information, method-
statement verification, or compensation following a stop-work order, ask for written reasons immediately and,
failing that, issue the company’s own written record of what was requested, what was refused, and when.

Step 3 — Escalate Promptly Through the Contractual Hierarchy

If the refusal stands, move quickly to the next available forum — senior management review, dispute board,
statutory adjudication under the Building and Construction Industry Security of Payment Act, arbitration, or
litigation — while carefully tracking notice periods and condition precedents, since delay is one of the most
common reasons an otherwise valid claim is later defeated.

RECOMMENDED ACTIONS | LEADERSHIP DISTRIBUTION

The following actions are recommended for immediate communication to project teams, contract managers, and
commercial leadership. Each action can be implemented without disrupting existing business relationships.

ACTION 1 Map WSH Act duties before signing

Before signing any subcontract or joint-venture agreement, identify which party bears the statutory duties of
occupier, employer, and principal under the WSH Act 2006, and align the contract’s risk allocation with those
duties.

ACTION 2 Require method-statement sharing for high-risk work

Any clause assigning banksman, exclusion-zone, or formwork duties must include a right to receive the full method
statement and structural assumptions before work begins, and the right to pause if they are missing or not
followed.

ACTION 3 Secure halt-work rights for unverified structural assumptions

Where work involves temporary structures, formwork, or load-bearing elements, reserve an express right to halt
work when the approved design or method is not being followed, backed by a notice and cost-recovery
mechanism.

RXM Advisory Pte Ltd « www.rxmadvisory.com « michael@rxmadvisory.com * +65 9616 9848 | Page 5 of 10



BEFORE EXECUTION

Map WSH Act 2006 duties
(occupier, employer, principal)
across the contracting chain before
signature, and align the contract’s
risk allocation with those statutory
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HOW RXM ADVISORY CAN ASSIST

DURING DELIVERY

Structure method-statement
sharing, exclusion-zone
verification, and halt-work rights for
high-risk work, and assist in drafting
notices when a principal or main

AFTER AN INCIDENT

Analyse the contractual chain
against WSH Act duties, assess
exposure to MOM stop-work orders
and BCA permit revocation, and
structure claims against parties

contractor refuses reasonable whose failure to share information
safety-related requests. or follow approved methods
contributed to the loss.

duties so that responsibility follows
actual control.

To arrange a consultation or a contract risk review, contact RXM Advisory Pte Ltd at michael@rxmadvisory.com or
+65 9616 9848.
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LEGAL DISCLAIMER xR EA

English

This document is provided for general informational purposes only and does not constitute legal advice, legal opinion,
or a comprehensive statement of the law on any specific matter. The materials may not be complete, current,
independently verified, or applicable to any particular situation, and no representation or warranty is given as to their
accuracy, completeness, reliability, or suitability. No person should act or refrain from acting based on this document
without obtaining specific legal or other professional advice based on the relevant facts and applicable law. Distribution,
receipt, or review of this document does not create any solicitor-client, attorney-client, advisory, or other professional
relationship with RXM Advisory Pte Ltd. To the fullest extent permitted by law, RXM Advisory Pte Ltd disclaims liability
for any loss, damage, cost, or consequence arising from reliance on this document or any part of it.
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