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Learning from Recent Accidents: How Contractors Manage Safety and Legal Risk in Complex Projects

ABOUT THIS PUBLICATION

This publication is a monthly strategic digest of construction accidents and incidents across Asia. It is designed to
help organisations operating in construction and construction-adjacent sectors understand how contractor
liabilities, operational exposure, and reputational damage can be avoided, reduced, or mitigated through stronger
risk awareness, proactive planning, disciplined controls, and structured response measures.

This edition reviews five major Southeast Asian construction accident cases from 2024—2026, four emerging legal
risks, a four-layer accident defence system, the critical 72-hour post-accident response, and practical
recommendations. It is intended for senior management, risk leaders, and operational decision-makers, and
should be read as a management-facing advisory document, not an incident bulletin.
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EXECUTIVE SUMMARY

— BHEZERFhIZHEA (Jump to Chinese Edition)

Construction sites across Southeast Asia continue to record fatal incidents whose legal consequences reach
far beyond the accident site. This edition reviews five 2024—2026 cases from Singapore, Malaysia, Thailand,
and Vietnam involving excavation collapse, crane failure, formwork failure, steel-beam fall, and tunnel water
ingress.

Regulators are escalating enforcement — from criminal fines (up to SGD 600,000) and imprisonment to
qualification suspension, blacklisting, and civil claims exceeding SGD 3 million. Main contractors are
repeatedly held to bear “overall supervisory responsibility” even where specialist subcontractors performed
the work.

Four emerging legal risks are identified: expanded “corporate manslaughter” prosecution, zero tolerance for
false safety documents, elevated public-safety responsibility, and the rising legal weight of digital evidence.

A four-layer accident defence system is recommended: precise contract clause design, a subcontractor
management system, site safety management procedures, and insurance and legal preparation working
together to limit liability.

Response within the first 72 hours after an accident — evidence preservation, notification, legal-strategy
formulation, and proactive evidence compilation — decisively shapes a company’s legal risk and financial loss.

MONTHLY RISK SNAPSHOT — MARCH 2026

CASES REVIEWED FATALITIES REPORTED MAX FINE / CLAIM

5 11+ SGD 3M+

SG, MY, TH, VN Across five cases Civil compensation

NOTABLE INCIDENTS — ASIA | 2024-2026

The following five cases were reviewed for this edition, selected on the basis of their legal, operational, or reputational
significance for construction and construction-adjacent businesses across Asia-Pacific.

Jurong East MRT Site Collapse

Jurisdiction: Singapore | March 2024 | Outcome: SGD
400,000 fine; PM jailed 8 months

INCIDENT SUMMARY

During deep excavation works for the Jurong East MRT
extension, a retaining wall suddenly collapsed, burying
three workers — one died and two were seriously
injured. Investigation revealed the main contractor failed
to adequately review the subcontractor's excavation
proposal and the support-system design was defective.
Although a specialist subcontractor performed the work,
the Ministry of Manpower determined the main
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contractor bore “overall supervisory responsibility.” The
main contractor was fined SGD 400,000, the project
manager imprisoned for 8 months, and civil claims are
estimated to exceed SGD 1.5 million.?

KEY LEGAL LESSON

Even when engaging specialist subcontractors, main
contractors must independently review and supervise
construction proposals. Contracts must clearly specify
proposal-approval  processes and  supervision-
inspection frequency.2

High-Rise Building Crane Collapse

Jurisdiction: Malaysia (Kuala Lumpur) | August 2024 |
Outcome: G7 qualification suspended 6 months

INCIDENT SUMMARY

During construction of a 50-storey tower in central Kuala
Lumpur, a tower crane collapsed during dismantling,
destroying three vehicles and one shop. No casualties
resulted, but property damage exceeded MYR 2 million.
The crane rental company’s dismantling proposal was
not formally approved by the main contractor, and the
dismantling team proceeded under adverse weather
(wind speed exceeding safety limits). CIDB suspended
the G7-grade qualifications of both the crane company
and the main contractor for six months, preventing both
from bidding on new projects.*

KEY LEGAL LESSON

Installation, operation, and dismantling of lifting
equipment must have written approved proposals.
Weather conditions must be incorporated into safe
operating procedures, and contracts should specify
adverse-weather shutdown criteria and who has
authority to order shutdown.*

Changi Airport T5 Concrete Pour
Accident

Jurisdiction: Singapore | January 2025 | Outcome:
SGD 600,000 fine; director’s licence revoked 2 years

INCIDENT SUMMARY

During roof concrete pouring for Changi Airport Terminal
5, the formwork support system suddenly collapsed,
causing seven workers to fall from 12 metres — two died
and five were seriously injured. The concrete supplier
arrived early and workers commenced pouring without
engineer approval; the support system failed to
withstand the actual load. Although formwork
engineering was the subcontractor’s responsibility, the
main contractor was held primarily liable for failing to
establish a pre-pour inspection checklist, absent site
supervision, and insufficient coordination with the
supplier. The main contractor was fined SGD 600,000,
the project director’'s qualification revoked for two years,
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and civil compensation is estimated to exceed SGD 3
million.

KEY LEGAL LESSON

Critical operations such as concrete pouring must have
mandatory hold points. All parties — including suppliers
— must understand and comply with work procedures.*

Bangkok BTS Steel Beam Fall

Jurisdiction: Thailand (Bangkok) | June 2025 |
Outcome: Criminal charges; civil claim > THB 50 million

INCIDENT SUMMARY

During elevated-bridge construction for the Bangkok
BTS Skytrain extension, a 40-tonne steel beam fell
during lifting, striking two vehicles below, Kkilling three
pedestrians and injuring six. The crane operator did not
hold a valid qualification certificate (it had expired), the
lifting proposal failed to consider traffic control and public
safety, and the main contractor failed to verify the
operator’'s qualifications. The Thai government filed
criminal charges against both the main contractor and
the lifting service company; the main contractor was held
liable for all civii compensation, estimated to exceed
THB 50 million, with severe reputational damage.®

KEY LEGAL LESSON

Contractors must establish a qualification-verification
system, regularly checking certificate validity for all key
personnel. Contracts should specify that an expired
qualification certificate triggers immediate work
suspension.®

Ho Chi Minh City Metro Tunnel Water
Ingress

Jurisdiction: Vietnam | November 2025 | Outcome: 50%
liability; total compensation > VND 20 billion

INCIDENT SUMMARY

During shield-tunnel construction for Ho Chi Minh City
Metro Line 1, groundwater suddenly flooded in, causing
partial tunnel collapse and trapping 12 workers; after a
48-hour rescue all were saved but four were seriously
injured. The geological survey report underestimated
groundwater pressure, the shield-machine team failed
to detect water-ingress signs in time, and the main
contractor failed to independently verify the geological
report. Although the survey was commissioned by the
owner through a third party, the Vietnamese court
determined the main contractor bore a duty of
reasonable care to review the data. The main contractor
was held 50% liable, jointly with owner and geological
company, with total compensation exceeding VND 20
billion (approx. USD 850,000).¢

KEY LEGAL LESSON
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Even when a geological report is provided by the owner,
the contractor should conduct an independent review or
engage expert verification. Contracts should clearly
allocate geological-risk responsibility and a response
procedure where discrepancies are discovered.®

Sources: see References section. Key reports:

» Channel NewsAsia (Jurong East) — https://www.channelnewsasia.com/singapore/jurong-east-mrt-collapse

* The Star (KL crane) — https://www.thestar.com.my/news/nation/2024/08/22/crane-collapse

« Straits Times (Changi T5) — https://www.straitstimes.com/singapore/changi-t5-accident
» Bangkok Post (BTS beam) — https://www.bangkokpost.com/thailand/bts-accident-2025

* VnExpress (HCMC metro) — https://e.vnexpress.net/news/metro-tunnel-flood

EMERGING LEGAL RISKS | SOUTHEAST ASIA

Four emerging legal risks repeat across jurisdictions and warrant leadership attention. Each is paired with a recommended
response.

Expanded Application of “Corporate Manslaughter”

Singapore, Malaysia, and Thailand have strengthened criminal prosecution for fatal industrial accidents.
Beyond individuals (project managers, safety supervisors) facing imprisonment, companies themselves may
face corporate-manslaughter charges. Where a court finds a company’s management failure directly caused
death, the company may face unlimited fines (Singapore cases already exceed SGD 1 million), government
blacklisting from public projects, and revocation of directors’ professional qualifications.

How to respond: Establish a company-level Safety Management System with regular audits; ensure all senior
management receive safety training and sign acknowledgment; and specify in contracts that safety-
management responsibility cannot be fully transferred to subcontractors.

Zero Tolerance for “False Safety Documents”

Multiple cases show contractors forging safety-training records, checklists, or qualification certificates —
discovered after accidents — leading to criminal charges and massive fines. A Singapore contractor was fined
SGD 800,000 for forging lifting-inspection records (2024); a Malaysian company permanently lost its CIDB
qualification for using expired safety certificates (2025).

How to respond: Establish an electronic, traceable safety-record system; commission independent third-party
periodic audits; and specify a document-authenticity guarantee clause requiring subcontractors to bear joint
liability.

Elevated Public-Safety Responsibility

When projects are near public areas (roads, malls, residences), the contractor’s public-safety responsibility
significantly increases. Even if accident victims are not site personnel, the contractor may bear full liability. In
the Bangkok BTS beam-fall case the court held the contractor fully liable for pedestrian deaths for failing to
establish adequate public-safety isolation; in a Singapore tower-crane jib-fall case the contractor was still fined
SGD 300,000 despite no casualties because the jib fell onto a public road.

How to respond: Conduct a public-safety risk assessment at the planning phase; establish dual protection

measures (e.g., isolation wall plus safety net); and purchase adequate Public Liability Insurance with minimum
coverage of SGD 10 million.

Legal Validity of Digital Evidence

With site monitoring, drone footage, and electronic records now prevalent, courts increasingly rely on digital
evidence to determine liability — presenting both opportunity and risk. Complete records can prove contractor
diligence and rapidly reconstruct an accident scene to support a defence; but deleting or tampering with digital
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records may trigger criminal obstruction-of-justice charges, and incomplete records may be read as
concealment or poor management.

How to respond: Establish a comprehensive digital-archiving system retained at least 5 years; develop a
digital-evidence preservation procedure to immediately seal all records after an accident; and specify digital-
record access rights and retention responsibility in contracts.

FOUR-LAYER ACCIDENT DEFENCE SYSTEM

A robust defence integrates four layers working together to limit liability and preserve recovery rights.

First Layer — Precise Contract Clause Design

Use a responsibility matrix to clearly divide owner, main-contractor, and subcontractor duties; set mandatory
hold points requiring approval before critical operations; specify who may order work stoppage on discovering
a hazard and the cost responsibility thereafter; cap compensation liability (e.g., a multiple of contract price or
insurance coverage); and exclude punitive damages, indirect losses, and the owner’s business losses.

Second Layer — Subcontractor Management System

Pre-screen qualifications via a subcontractor database that is regularly updated; require “Additional Insured”
endorsements to protect the main contractor; insert back-to-back indemnity placing full responsibility on the
subcontractor for its work and employees; conduct monthly audits of safety, training, and insurance records;
and reserve the right to immediately terminate where safety requirements are not met.

Third Layer — Site Safety Management Procedures

Hold daily Toolbox Talks with signed attendance; require Permit-to-Work for high-risk operations (lifting,
excavation, work at height); operate a three-level inspection system (worker self-check, foreman check, safety-
supervisor audit); define mandatory work-stoppage conditions (adverse weather, equipment failure, hazard
discovery); and conduct quarterly emergency-rescue drills with records.

Fourth Layer — Insurance and Legal Preparation

Purchase an insurance portfolio covering all risks (Contractors All Risk, Public Liability, Workers’
Compensation, Professional Indemnity, Delay in Start-Up); align insurance with contract terms before signing
by sharing terms with the insurer; involve legal counsel early at bidding and negotiation stages; and develop
an emergency legal-response plan for the first 24 hours after an accident.

¢ B 2 N o W 2
w

CRITICAL 72-HOUR RESPONSE | POST-ACCIDENT PROTOCOL

Response within the first 72 hours decisively shapes legal risk and financial loss. Activate the following protocol immediately.

Hour 1 — Site Safety and Evidence Preservation

Ensure site safety and prevent secondary accidents; immediately cordon off the area and set up warning lines;
take panoramic photos and videos from multiple angles; record names, positions, and companies of all site
personnel; preserve all relevant documents (permits, checklists, work instructions); and do not move any items
unless to save lives or prevent secondary harm.

Hours 2-6 — Notification and Preliminary Assessment

Notify the insurer (within 24 hours at latest) and lawyer or legal counsel; report to regulators (Singapore MOM,
Malaysia DOSH, etc.); conduct a preliminary internal investigation to determine accident type and likely
causes; prohibit anyone from making external statements (designate one spokesperson); and do not admit
liability to any party.
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Hours 6-24 — Legal Strategy Formulation

Convene an emergency meeting of management, legal counsel, insurance representative, and safety expert;
assess contract terms and legal liability; identify potential liable parties (subcontractors, suppliers, designers);
develop a communication strategy for regulators, media, and victims’ families; and activate indemnity clauses
in subcontracts.

Hours 24-72 — Evidence Compilation and Proactive Response

Compile all supporting evidence (safety-training records, inspection reports, method-approval documents,
subcontractor communications, surveillance footage); prepare a written statement for regulators; coordinate
the claims process with the insurer; assess settlement possibilities (especially for victims’ families); and
engage an independent accident-investigation expert if needed.

RECOMMENDED ACTIONS | LEADERSHIP DISTRIBUTION

The following actions are recommended for immediate communication to project teams, contract managers, legal counsel,
and risk functions.

IMMEDIATE Within 1 month

Review indemnity and liability clauses in all existing contracts; verify insurance coverage aligns with contractual
commitments; check validity of qualification certificates for all key personnel; establish an accident emergency
contact list (lawyers, insurers, PR); and develop and train a 72-hour post-accident response process.

SHORT-TERM 3-6 months

Revise subcontract templates to add back-to-back indemnity and insurance requirements; establish a traceable,
tamper-proof digital safety-record system; conduct a comprehensive insurance review; engage legal counsel to
review contract-management processes; and complete a full Safety Management System audit.

LONG-TERM 6-12 months and permanent principles

Establish an enterprise-level risk-management framework integrating legal, safety, insurance, and operations;
develop a contractrisk database; build a subcontractor-qualification management system; form long-term
partnerships with professional advisors. Permanent principles: never accept unlimited liability; never assume
liability without insurance coverage; always maintain complete records; always consult professionals for critical
decisions; and always train employees and subcontractors.

HOW RXM ADVISORY CAN ASSIST

PRE-INCIDENT PREVENTION POST-ACCIDENT SUPPORT LITIGATION & TRAINING

Contract review and negotiation 72-hour rapid response, evidence- Expert-witness services, technical
support, project legal-risk preservation guidance, regulatory accident analysis, litigation and
assessment at tender stage, response (MOM, CIDB), rapid liability settlement strategy, loss assessment,
insurance coordination, assessment, and settlement cross-border case coordination, plus
subcontractor-management negotiation with victims’ families and management safety-law and
framework design, and Safety insurers. contract-management training.
Management System compliance

audits.

To arrange a consultation or a contract risk review, contact RXM Advisory Pte Ltd at michael@rxmadvisory.com or call
+65 9616 9848.
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CONCLUSION | FROM REACTIVE TO PREVENTIVE

Traditionally many construction companies adopt reactive risk management — seeking legal help only after
accidents. Southeast Asia’s increasingly strict regulatory environment and rising compensation amounts demand
a shift toward preventive risk management: identifying and managing risk before contract signing, building a multi-
layer defence during execution, and maintaining a comprehensive emergency response after an accident. RXM
Advisory helps contractors achieve this shift through extensive regional experience and expertise.
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LEGAL DISCLAIMER | fa&57=EH

English

This document is provided for general informational purposes only and does not constitute legal advice, legal opinion,
or a comprehensive statement of the law on any specific matter. The materials may not be complete, current,
independently verified, or applicable to any particular situation, and no representation or warranty is given as to their
accuracy, completeness, reliability, or suitability. No person should act or refrain from acting based on this document
without obtaining specific legal or other professional advice based on the relevant facts and applicable law. Distribution,
receipt, or review of this document does not create any solicitor-client, attorney-client, advisory, or other professional
relationship with RXM Advisory Pte Ltd. To the fullest extent permitted by law, RXM Advisory Pte Ltd disclaims liability
for any loss, damage, cost, or consequence arising from reliance on this document or any part of it.
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