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Three more pre-signing legal risks: what recent Asia incidents reveal about novel work methods, tender
integrity, and multi-tier subcontracting

ABOUT THIS PUBLICATION

This publication is a monthly strategic risk digest prepared by RXM Advisory for construction and engineering
companies operating across Asia. Each edition reviews recent incidents, identifies recurring pre-signing legal
risks, and provides practical strategies to protect companies from unnecessary liability before and after project
agreements are signed.
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EXECUTIVE SUMMARY

— PEEZEFFRIZERAE (Jump to Chinese Edition)

Recent construction incidents across Asia show that pre-signing blind spots — unverified counterparty records,
untested work methods, and incomplete interface information — can create severe liability after an accident.

This edition reviews three 2026 incidents — a fatal fire inquiry in Hong Kong (168 deaths), a crane-dismantling
accident in Japan (4 deaths), and a fatal strike at a Singapore MRT worksite — each exposing a distinct pre-
signing failure.
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Three recurring pre-signing risks are identified: treating counterparty track records as someone else’s problem,
accepting novel methods without independent verification, and accepting exclusion-zone duties without full
upstream information.

Three strategies are recommended: make counterparty due diligence a signing condition, require independent
verification before accepting responsibility for novel methods, and tie interface duties to a right to receive full
upstream information.

When reasonable claims are refused, a structured three-step response protocol is recommended: anchor the
claim to a documented information gap, demand written reasons for refusal, and escalate promptly through
the contractual hierarchy.

MONTHLY RISK SNAPSHOT — JULY 2026
INCIDENTS REVIEWED FATALITIES REPORTED JURISDICTIONS

3 175+ 3

Hong Kong, Japan, Singapore Across the three cases Hong Kong SAR, Japan, Singapore

NOTABLE INCIDENTS — ASIA | 2026

The following three incidents were reviewed for this edition, selected on the basis of their legal, commercial, and
contractual significance for companies operating across Asia. Each case illustrates a distinct pre-signing blind spot that
became a liability driver after the event.

Hong Kong Wang Fuk Court Fire Inquiry Hears Submissions on Tender Fraud and Concealed
01 Contractor History

Jurisdiction: Hong Kong SAR | July 2026 | Inquiry in progress; criminal charges filed

INCIDENT SUMMARY

In closing submissions to an independent inquiry into the November 2025 fire that killed 168 people at the Wang
Fuk Court estate in Tai Po, lead counsel to the commission submitted that substandard renovation work and lax
regulatory oversight turned a small blaze into a catastrophe. Counsel told the inquiry that non-fire-retardant
scaffolding netting was very likely a key reason the fire spread rapidly, and alleged that the main contractor and its
consultant cut corners on materials and workmanship while deceiving regulators and homeowners, including
through what counsel described as rubber-stamped compliance inspections. The inquiry, led by a High Court judge,
is expected to issue its own findings separately.

The inquiry also heard evidence of alleged bid-rigging: authorities allege the main contractor and certain
individuals conspired to defraud apartment owners by concealing the contractor’s previous litigation record and
inflating its tender evaluation score, which allegedly led to it winning a renovation contract worth more than
US$38 million. Seven individuals and both companies have since been charged with offences including
manslaughter and conspiracy to defraud; those charges remain to be proven in court.

KEY LEGAL LESSON

A counterparty’s litigation history, prior safety record, and tender representations are not administrative details to
be taken on trust. Where a company signs a multi-party appointment without independently verifying the other
side’s track record, it may later find itself contractually and reputationally bound to a party whose conduct triggers
criminal and civil exposure for everyone in the chain.
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02 Fatal Kawasaki Crane-Dismantling Accident During a First-Time Method

Jurisdiction: Japan | April 2026 | Police investigation ongoing

INCIDENT SUMMARY

In April 2026, five workers fell around 30—35 metres when a roughly 400-500 tonne counterweight came loose
during the dismantling of a large unloader crane at JFE Steel's East Japan Works in Kawasaki. Three workers died
at the scene and a fourth body was recovered from the sea more than three months later; the cause of death was
a traumatic cardiac rupture consistent with severe impact.

At a press conference a week after the accident, main contractor TOA Corporation acknowledged that the
dismantling technique used — placing heavy machinery on top of the counterweight to excavate concrete from
inside it while the counterweight remained suspended at height — was a method the company was applying for
the first time. Police searched the offices of both TOA and its subcontractor Besterra on suspicion of professional
negligence resulting in death, and the investigation into the cause, including the adequacy of risk assessment for
the untested method, was continuing as of July 2026.

KEY LEGAL LESSON

Accepting responsibility for executing a novel or unproven work method without insisting on an independent,
documented buildability and risk review beforehand leaves both the main contractor and its subcontractors
exposed when something goes wrong with a technique that has not been tested at that scale.

03 Fatal Strike by Temporary Concrete Section at Singapore Cross Island Line Worksite

Jurisdiction: Singapore | May 2026 | MOM and LTA stop-work order issued

INCIDENT SUMMARY

On 14 May 2026, a 23-year-old worker died after being struck by a temporary concrete section during hacking
works at the future Turf City MRT station worksite in Bukit Timah, part of the Cross Island Line project. The worker,
employed by a subcontractor, Koh Kock Leong Construction, under the main joint-venture contractor, was acting
as a banksman guiding an excavator that was removing concrete beneath a concrete deck when the section struck
him. The Land Transport Authority and the Ministry of Manpower ordered excavation works at the site to stop
pending investigation.

This incident illustrates a recurring interface problem in multi-tier subcontracting on public infrastructure projects:
the subcontractor’'s banksman was responsible for keeping people out of the danger zone during a hacking
sequence designed and sequenced by others further up the chain. When something in that sequence fails —
whether a design assumption about the concrete section’s stability or the exclusion-zone boundary itself — the
subcontractor closest to the hazard, and its employer, are usually first in the line of both regulatory and civil
scrutiny.

KEY LEGAL LESSON

A subcontract that assigns exclusion-zone control and banksman duties without also requiring the main contractor
to share the underlying method statement, sequencing logic, and structural assumptions leaves the subcontractor
managing a risk it did not fully design and cannot fully verify.

Sources: see References section. Key reports:

* Los Angeles Times / Caixin Global (Hong Kong Wang Fuk Court fire inquiry)
* The Japan Times / Vertikal Press / Yomiuri Shimbun (Kawasaki crane-dismantling accident)

* The Straits Times / Channel NewsAsia (Singapore Cross Island Line fatality)

RECURRING RISK THEMES | PRE-SIGNING BLIND SPOTS

Three legal risks recur across these incidents and warrant leadership attention before any agreement is signed. Each
risk arises from a decision to accept responsibility without first verifying the counterparty, the method, or the information
underlying the work.
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Treating a Counterparty’s Track Record and Tender Representations as Someone
Else’s Problem

Companies frequently sign appointments, joint ventures, or subcontracts on the assumption that pre-
qualification, tender evaluation, and background checks were properly done by someone else in the chain.
The Wang Fuk Court case shows that a concealed litigation history and a manipulated tender score can sit
undetected for years, only to surface after a catastrophic loss — at which point every party in the contractual
chain, not just the party that concealed the information, faces scrutiny.

Accepting Novel or First-Time Methods Without an Independent Buildability Check

When a contractor proposes a new technique, sequence, or piece of temporary works that has not been used
on a similar scale before, counterparties often accept the method statement without commissioning an
independent review or requiring a documented trial. The Kawasaki case shows that a first-time method carried
out under marginal conditions can fail catastrophically, and that the absence of an independent check
becomes a central issue in any subsequent criminal investigation.

Accepting Exclusion-Zone or Interface Duties Without Full Upstream Information

On multi-tier projects, subcontractors are routinely made responsible for safety at the point of highest visible
risk — guiding equipment, maintaining exclusion zones, or supervising hacking and demolition — without
being given the design assumptions, structural calculations, or full method statement behind the sequence
they are policing. The Cross Island Line incident shows how quickly that gap can turn a subcontractor’s field
role into the centre of a fatal-accident investigation.

LESSONS LEARNED & STRATEGIES

Three strategies that could have avoided unnecessary liability in the cases reviewed above. Each strategy addresses
a specific information or verification gap that was commercially ignored before signing.

Strategy 1 — Make Counterparty Due Diligence a Signing Condition, Not an
Afterthought

Before signing a joint venture, main contract, or significant subcontract, obtain and independently verify the
counterparty’s litigation history, regulatory record, and the basis of any tender score or pre-qualification result.
Build a contractual right to terminate or renegotiate if concealment or misrepresentation is later discovered, so
the company is not locked into a relationship built on false information.

Strategy 2 — Require Independent Verification Before Accepting Responsibility for
Novel Methods

Where a method statement involves a technique, load path, or sequence that has not been proven at
comparable scale, insist on an independent engineering review, a documented trial where practicable, and
clear, objective stop-work thresholds written directly into the method statement and the contract, not left to
informal site judgment.

Strategy 3 — Tie Interface and Exclusion-Zone Duties to a Right to Receive Full
Upstream Information

Any clause assigning exclusion-zone control, banksman duties, or similar interface responsibility should be
matched with an express right to receive the relevant method statement, sequencing plan, and structural or
design assumptions before the work begins, together with a right to pause work if that information is incomplete
or inconsistent with site conditions.
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ASSERTING YOUR RIGHTS | RESPONSE PROTOCOL

Three steps to demand your rights when a reasonable claim is refused or a safety-related restart is blocked by an
approving authority. Each step is designed to create a contemporaneous record that can be used in later adjudication,
arbitration, or litigation.

Step 1 — Anchor the Claim to a Specific, Documented Information or Verification Gap

Where a claim arises from an accident or stoppage, tie it precisely to the missing due diligence, missing
independent verification, or missing upstream information that caused or contributed to the event, rather than
framing it as a general complaint about project difficulty.

Step 2 — Put the Refusal and Its Stated Reasons in Writing

If a main contractor, employer, or approving authority refuses a reasonable request for information, an
independent review, or compensation following a stoppage, ask for written reasons immediately and, failing
that, issue the company’s own written record of what was requested, what was refused, and when.

Step 3 — Escalate Promptly Through the Contractual Hierarchy

If the refusal stands, move quickly to the next available forum — senior management review, dispute board,
statutory adjudication, arbitration, or litigation — while carefully tracking notice periods and condition
precedents, since delay is one of the most common reasons an otherwise valid claim is later defeated.

RECOMMENDED ACTIONS | LEADERSHIP DISTRIBUTION

The following actions are recommended for immediate communication to project teams, contract managers, and
commercial leadership. Each action can be implemented without disrupting existing business relationships.

ACTION 1 - Verify counterparty track record before signing

Verify a prospective joint-venture partner, main contractor, or key subcontractor’s litigation and compliance history
before signing, and include a right to exit or renegotiate if concealment is later found.

ACTION 2 - Require independent review for novel methods

Never accept a novel or first-time method statement without an independent buildability and risk review, plus
written, objective stop-work thresholds.

ACTION 3 - Secure upstream information rights for interface duties

Before accepting exclusion-zone, banksman, or similar interface duties, secure a contractual right to the full
method statement and sequencing information behind the task, and the right to pause if it is missing.

HOW RXM ADVISORY CAN ASSIST

BEFORE EXECUTION

Structure  due  diligence on
prospective joint-venture partners,
main contractors, and key
subcontractors before signature,
including reviewing tender
documentation and litigation history
checks, so that contractual
commitments are not made on the

DURING DELIVERY

Review method statements for
novel or first-time techniques,
structure independent verification
requirements and objective stop-
work triggers, and draft information-
sharing and pause rights for parties
responsible for exclusion zones or
interface risk.

AFTER AN INCIDENT

Analyse the contractual chain, the
adequacy of pre-signing due
diligence, and the availability of
remedies against parties whose
concealment, unverified methods,
or withheld information contributed
to the loss.
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basis of concealed or
misrepresented information.

To arrange a consultation or a contract risk review, contact RXM Advisory Pte Ltd at michael@rxmadvisory.com or
+65 9616 9848.
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This document is provided for general informational purposes only and does not constitute legal advice, legal
opinion, or a comprehensive statement of the law on any specific matter. The materials may not be complete,
current, independently verified, or applicable to any particular situation, and no representation or warranty is given
as to their accuracy, completeness, reliability, or suitability. No person should act or refrain from acting based on
this document without obtaining specific legal or other professional advice based on the relevant facts and
applicable law. Distribution, receipt, or review of this document does not create any solicitor-client, attorney-client,
advisory, or other professional relationship with RXM Advisory Pte Ltd. To the fullest extent permitted by law, RXM
Advisory Pte Ltd disclaims liability for any loss, damage, cost, or consequence arising from reliance on this
document or any part of it.
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The End
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